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VERIZON WIRELESS MESSAGING SERVICES EXECUTIVE SUMMARY

Who is VERIZON WIRELESS MESSAGING SERVICES?

Verizon Wireless Messaging Services is a leader in business-to-business wireless messaging partnerships, providing an
excellent customer support infrastructure, combined with world-class technology deployment and operations. This
combination ensures superior customer satisfaction and the maximum utilization of wireless messaging services.

Verizon Wireless is the leading wireless communications provider in the U.S., with the largest wireless network and
more than 30.3 million customers. The coast-to-coast wireless provider was formed by the combination of the U.S.
wireless businesses of Verizon Communications Inc. (NYSE:VZ) and Vodafone Group Plc (NYSE and LSE: VOD).
Verizon Wireless proudly services more than 30.3 million wireless phone customers do and 2 million messaging
customers. Verizon Wireless’ footprint covers over 90% of the U.S. Population, 49 of the top 50, and 96 of the top 100
markets.

The individual companies contributing to the joint venture have extensive experience dating back to the inception of
cellular services.  VWMS has over 50 years of paging experience.

If selected to provide messaging services, VWMS will work jointly with State of California to:
• Reduce costs 
• Increase State of California’s overall satisfaction with messaging services
• Improve the efficiency and effectiveness of communication among and between State of California’s

employees and customers
• Establish a wireless messaging plan for the future

VWMS aims to keep costs low by automating customer transactions, sharing best practices, and fine-tuning its networks
for capacity and cost efficiency.  Furthermore, VWMS is one of the few large messaging companies with a strong track
record of customer satisfaction, integrity, growth and profitability.

Millions of cellular and paging customers in the U.S. associate the Verizon Wireless brand with fast, friendly and
flexible service. VWMS has earned a reputation for excellent customer service and outstanding customer focus.
VWMS will work as a partner with State of California and its employees as they connect people with the information
they need - anytime or anywhere.
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PRODUCTS

VWMS offers a variety of quality products to meet all of State of California‘s paging needs.  Pagers range from digital
display pagers to two-way units capable of sending and receiving e-mail messages. VWMS prides itself on offering
dependable products as well as extensive coverage.

Pagers
In light of Motorola’s decision to exit the pager manufacturing business, VWMS’ current purchasing strategy for Pager
procurement, while we evaluate new product offerings from other pager manufacturers, is to offer our customers
Motorola products (Numeric - Bravo Flex/LS350/BR850/LS750, Alpha - Adv. Elite/Adv. Gold Flex/Adv. Gold/T350
Assured Messaging 2-way PF1500, T900 & P935).  New product offerings that meet the industry leading Motorola
standards will be further evaluated for long term purchasing.

Two-Way Paging and Assured Messaging

VWMS offers the next generation in Assured Messaging by offering two-way technology that allows users to reply to a 
message.  Responding messages can be sent to another two-way device or to an e-mail address.
Assured Messaging gives you three service levels:
• Full Service: Pager has full two-way capabilities to receive and reply to incoming messages.
• Basic Service: Pager will receive incoming messages but will not have the ability to reply or receive stored

messages.
• Storing Messages: When you’re out of a coverage area, messages will be stored (return to a full service area within

96 hours and your messages will be delivered).

Text Messaging Methodology
A person sending a message to a VWMS alphanumeric or Assured messaging customer can send the message using one
of the following methods:

• Via the Internet - www.myairmail.com
• E-mail – any e-mail program can dispatch alphanumeric messages to VWMS alpha customers using 10-digit

pager#@myairmail.com
• Paging Software – stand alone and network version programs are available
• Operator Dispatch  - National Dispatch Center
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Enhanced Services

Voice Mail

Allows callers to leave recorded voice messages in your personal mailbox.  You are then paged to let you
know a message is waiting.

Custom Greeting

Lets you personally greet people when they call your pager.  Instead of hearing the beep, callers hear your
voice. You can update your greeting message as often as you like.

PageSaverSM Numeric Retrieval

PageSaverSM makes sure you don’t miss pages even if you leave your pager at home, leave the coverage
area or if the battery runs down.  With PageSaverSM, you just call your pager number, and retrieve the most
recent 15 pages you’ve received - it even tells you the time and date the page was sent.

Group Paging

Group paging can be accomplished by either burning in additional cap codes for group simulcast or with
software utilizing a distribution list.  The number of additional burned cap codes depends on the specific
device.

Custom Coverage

Custom Coverage provides you with the convenience of changing coverage areas with a touch-tone phone,
24 hours a day, 7 days a week, in over 10,000 U.S. cities.  Whether you have a numeric or alphanumeric
pager, Custom Coverage gives you the added security that family, friends and business associates can reach
you while you travel.

Alpha Paging Software

VWMS can provide State of California with alphanumeric paging software for sending text messages.  This
software will be made available upon the execution of a mutually beneficial agreement.

Operator Dispatch

VWMS provides access to a National Dispatch Center; a 24 x 7 operator-answered dispatch service that 
will type alphanumeric messages to the customer. Pricing is determined by the type of dispatch desired
and includes unlimited calls.  Prices are in addition to airtime.

Pager Replacement Program (PRP)

The Pager Replacement Program will protect you against theft, loss or damage to your pager. Without
PRP, you are responsible for the full pager replacement charge. With PRP, any repairable damage is 
covered 100% and if your pager is lost, stolen or damaged beyond repair, it will be replaced with a 
comparable one (see fee schedule).

Pager Warranty

VWMS will replace or exchange leased pagers if the pager stops working due to normal wear.  VWMS
offers a “Pager Replacement Program” (PRP) at a low monthly rate per unit that covers the replacement
cost of a lost, stolen or damaged beyond repair pager.
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MAJOR ACCOUNT CUSTOMER SERVICE PROGRAM

The Major Account Program is a specialized customer service program for larger accounts. VWMS prides 
itself on the Major Account Program as an innovation that saves you money by saving you time.  As a 
Major Account member, State of California will have access to a specialized team of individuals who have
extensive knowledge and accessibility to meet the specific needs of State of California.  Major Accounts
have direct access to service representatives via direct phone, fax and e-mail.  Major Accounts may also
have access to an automated IVRS (Interactive Voice Response System) or limited PC access giving them
the ability to activate spare pagers immediately expediting service changes.

Order processing and timing

VWMS provides Verizon Express (automated order fulfillment method).  By contacting Major Account
Customer Service, a representative can initiate the shipping order and prioritize it to meet State of
California’s needs for the pager(s) to arrive at the location and by the time specified by State of California.
Orders can be e-mailed, faxed or called to a toll free number

Training

As units are delivered to each State of California location, the VWMS representative will schedule a 
convenient time to meet with employees or representatives of State of California at the State of California’s
locations, to demonstrate the uses of the pager and to answer any questions. Also, each pager will come
with instructions for those that are not able to be present at the time of instruction.  There are no additional
costs associated with the training.

Management Commitment

VWMS will assign a designated Account Executive to support State of California agencies The Account
Executive will coordinate the transition rollout, and continue to support State of California on a local level.

Depending on its nature, the following individuals may be involved in resolving any issue affecting State
of California’s account: 

BILLING
VWMS offers convenient alternatives to traditional invoicing:

• Automatic deduction from checking account, credit card / procurement card, or submit sheet
approval if using Internet billing option.

• Internet billing allows State of California to view and pay its invoice utilizing encrypted
Internet commerce technology.

• VWMS may implement its proprietary customized billing application for State of California.
Customized billing is a web-based tool that allows our customers complete customization of
their billing and reporting information. With customized billing, customers will be able to 
view reports online or download them to an Excel file format or a flat file.  This application
will need to be discussed further at the time of negotiation.
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COVERAGE AND TECHNICAL

COVERAGE

VWMS provides paging on four nationwide frequencies and numerous 900 MHz local frequencies, with
locations in 171 cities in 33 states, Washington D.C. and Canada.

VWMS offers the following coverage plans:
• Local - Includes one or more Metropolitan Statistical Areas (MSA) 
• Wide Area / Statewide* - Includes major MSAs within a State 
• One Region - Please refer to the Verizon America map on VWMS’ website – 

www.verizonmessaging.com
• Nationwide - Please refer to the Verizon America map on VWMS’ website – 

www.verizonmessaging.com
∗ Not available in all markets
Actual coverage may vary due to terrain, weather, building density, and interference and equipment failures.  No 
wireless coverage is 100% accurate all the time.

TECHNICAL
VWMS’ networks utilize the latest proven technologies commercially available.  These networks have
elements that are designed to VWMS’ specifications improving system performance.  The following are
used on many of VWMS’ present operating systems:
• Satellite delivery of paging information for greater coverage
• Frame Relay, which provides interconnection of paging terminals and satellite links
• Redundancy in many elements of the network to provide continuous service in the unlikely event of an 

outage
• Data network topologies utilizing TCP/IP and SNMP, which help VWMS to manage its network
• Automatic diagnostics and alarming to minimize downtime
• Fiber Optic Telco connections, where available, for improved reliability
• Interconnect route diversity to maintain service in the event of a landline-based problem

VWMS employs redundancy in all critical terminal power plants.  This redundancy includes redundant
power plant, battery back-up and, in most cases, a permanent generator back-up. VWMS’ 900 MHz
satellite controlled paging systems have redundant encoding equipment and redundant satellite transmitters,
all located at its up-link.  VWMS also employs redundant telephone facilities at the up-link. All of VWMS’
terminal networking is accomplished via high-tech networks, backed up in the event of failure by dial back-
up phone lines or satellite back-hauls.  VWMS’ terrestrial link transmitter systems employ fully redundant
link transmitters with power back-up facilities.  On systems where redundancy is not available, ample
spares are inventoried to minimize the impact of failure. 

VWMS’ network is monitored for system performance and system throughput.  Any time the local system
is observed to be malfunctioning or delayed in processing paging traffic, an internal monitoring team
contacts the affected regional technical team, or on-call personnel if after hours, and immediately requests
investigation to confirm system performance and correct the fault in the network.  On-call personnel carry
pagers and mobile telephones. If a network issue affecting more than the local area is identified by the core
monitoring group in Dallas, TX, actions are taken to contact the Network Engineering technical staff, or on
call personnel.  The local technical staff, Core Monitoring and Network Engineering groups have staff on-
call 24 x 7 x 365. When an outage is reported, an e-mail alert is generated indicating the area, the problem
and what services are affected.  This alert goes to all technical staff, Engineering headquarters staff, Core
Systems and Network Engineering staff, in addition to the Major Account Executives and company
management. When the outage has been corrected, an "all-clear" e-mail update is generated and submitted.

Any scheduled repairs, modifications, or upgrades to any peripheral equipment that may result in a service
outage will be performed between the hours of 12:00 Midnight and 5:00 AM, local time. The central
control point maintenance window is from 1:00 AM to 4:00 AM, Central Time.
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PRICING

Includes Equipment, Airtime & maintenance

Alpha and Numeric One-Way Pricing

Service Monthly Access Fee
(Includes Lease Fee) 

Page Allowance
(Per Month)

Charge per page
over Allowance
(per page)

Local* $ 1.95 500 $0.10
Statewide* $ 2.50 500 $0.10
Regional $ 7.95 500 $0.10

NUMERIC

Domestic Nationwide $ 12.95 500 $0.10

Service Monthly Access Fee
(Includes Lease Fee) 

Page Allowance**
(Per Month)

Charge per page
over Allowance
(per page)

Local* $4.50 500 $0.15
Statewide* $ 5.50 500 $0.15
Regional $ 13.95 500 $0.15

ALPHA

Domestic Nationwide $ 24.95 500 $0.15
**Two hundred forty (240) character limit per page.

Assured Messaging 1.7 Way Service

Service Monthly Access Fee
(Includes Lease Fee) 

Packet
Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 14.95 1000 $0.05
PF1500
1.7 Way

Nationwide $ 18.95 1000 $0.05

Assured Messaging Two-Way Service

Service Monthly Access Fee
(Includes Lease Fee) 

Packet
Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 15.95 UNLIMITED $0.05

T900

Nationwide $ 19.95 UNLIMITED $0.05

Service Monthly Access Fee
(Includes Lease Fee) 

Packet
Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 30.95 500 $0.05

P935-TIMEPORT
2000X

Nation wide $ 49.95 500 $0.05
**100 characters per packet

Note: *Local service includes Northern or Southern, Statewide service includes both. Regional includes additional
surrounding states
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PRICING
COAM-Customer Owned & Maintained 

Airtime Only 
Purchase of Equipment Required

Alpha and Numeric One-Way Pricing

Service Monthly Access Fee
(Includes Lease Fee) 

Page Allowance
(Per Month)

Charge per page
over Allowance
(per page)

Local* $ 1.90 500 $0.10
Statewide* $ 2.45 500 $0.10
Regional $ 7.90 500 $0.10

NUMERIC

Domestic Nationwide $ 12.90 500 $0.10

Service Monthly Access Fee
(Includes Lease Fee) 

Page Allowance**
(Per Month)

Charge per page
over Allowance
(per page)

Local* $ 4.45 500 $0.15
Statewide* $ 5.45 500 $0.15
Regional $ 13.90 500 $0.15

ALPHA

Domestic Nationwide $ 24.90 500 $0.10

**Two hundred forty (240) character limit per page.

Service Monthly Access Fee
(Includes Lease Fee) 

Packet
Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 11.50 1000 $0.05
Assured – 
PF1500
1.7 Way Nationwide $14.95 1000 $0.05

Assured Messaging Two-Way Service

Service Monthly Access Fee
Packet

Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 12.95 UNLIMITED $0.05

Two-Way T900

Nationwide $ 15.95 UNLIMITED $0.05
**100 characters per packet

Service Monthly Access Fee
(Includes Lease Fee) 

Packet
Allowance**
(Per Month)

Charge per packet
over Allowance
(per packet)

Local $ 21.95 250 $0.05

P935-TIMEPORT
2000X

Domestic Nationwide $ 25.95 500 $0.05
**100 characters per packet

Note: *Local service includes Northern or Southern, Statewide service includes both. Regional includes additional
surrounding states.
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Enhanced Service Options

System Greeting $0.00
Voice Mail Pkg. 1 (5 mess,10hr retention,30 sec grt) $1.00
Voice Mail Pkg.  2 (10 mess,24hr retention,60 sec grt) $3.00
Voice Mail Pkg. 3 (20 mess,72hr retention,90 sec grt) $5.00
Custom Greeting $ 0.50
Operator Dispatch $ 10.95
Personal 800/888/877 Number $ 4.95
Dual Numeric $ 1.00
Dual Alpha $ 2.00

Group Calls $ 8.00
Page SaverSM Numeric Retrieval $ .50
Alpha Re-send $1.00
Custom Coverage- Numeric $ 7.00
Custom Coverage-Alpha $12.00

Alpha Software Availability based on
Manufactures

Misc. Small versions $10.00
Air Messenger Lite: $18.45
Air Messenger Pro: $29.25
Air Messenger LAN Server: $269.95 
Additional Users to server (5 connections): $107.95
SNPP and other packages also available

Pager Replacement Program (PRP) 

Service Monthly Fee First Loss Second Loss Purchase or replacement
Refurbished -   New

Numeric $ 1.00 $20.00 $40.00 $27-33
Alpha $ 1.00 $50.00 $75.00 $50-99
1.5 / T900 $ 1.00 $75.00 $100.00 $50-119
2.0 / Other $ 1.00 $200.00 $250.00 $250-395
Note:  VWMS reserves the right to change or discontinue models during this agreement.

Shipping Charges and Misc. Charges
VWMS will charge State of California for shipping and handling.  If rush charges are incurred, VWMS will pass that
charge onto State of California. Rush charges vary by location and shipment weights. The cut off time for all orders is
2:00 p.m., local time.

UPS Ground No Charge
2nd day No Charge
Next day $9.95
AM delivery $12.95
Saturday delivery $25.00

Taxes and Fees
Prices do not include state and local sales tax, and other applicable taxes, fees, charges, or pass through
assessments.
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